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1
METHOD AND APPARATUS FOR
DISPENSING AN AMOUNT OF FILM
RELATIVE TO GIRTH

CROSS-REFERENCE

This application is a continuation of U.S. patent applica-
tion Ser. No. 12/754,472 filed Apr. 5, 2010, which is a divi-
sional of U.S. patent application Ser. No. 11/398,760 filed
Apr. 6, 2006 (issued as U.S. Pat. No. 7,707,801 on May 4,
2010), which claims priority to U.S. Provisional Application
Ser. No. 60/669,344 filed Apr. 8, 2005, the disclosures of
which are incorporated by reference herein in their entirety.

TECHNICAL FIELD

The present disclosure relates to methods and apparatus for
wrapping a load with packaging material, and more particu-
larly, stretch wrapping.

BACKGROUND

Various packaging techniques have been used to build a
load of unit products and subsequently wrap them for trans-
portation, storage, containment and stabilization, protection
and waterproofing. One system uses stretch wrapping
machines to stretch, dispense and wrap stretch packaging
material around a load. Stretch wrapping can be performed as
an inline, automated packaging technique that dispenses and
wraps packaging material in a stretch condition around a load
on a pallet to cover and contain the load. Pallet stretch wrap-
ping, whether accomplished by a turntable, rotating arm,
vertical rotating ring, or horizontal rotating ring, typically
covers the four vertical sides of the load with a stretchable
film such as polyethylene film. In each of these arrangements,
relative rotation is provided between the load and the pack-
aging material dispenser to wrap packaging material about
the sides of the load.

Stretch wrapping machines provide relative rotation
between a stretch wrap packaging dispenser and a load either
by driving the stretch wrap packaging dispenser around a
stationary load or rotating the load on a turntable. Upon
relative rotation, packaging material is wrapped on the load.
Ring style stretch wrappers generally include a roll of pack-
aging material mounted in a dispenser, which rotates about
the load on a ring. Wrapping rings are categorized as vertical
rings or horizontal rings. Vertical rings move vertically
between an upper and lower position to wrap film around a
load. In a vertical ring, as in turntable and rotating wrap arm
apparatuses, the four vertical sides of the load are wrapped,
along the height of the load. Horizontal rings are stationary
and the load moves through the ring, usually on a conveyor, as
the dispenser rotates around the load to wrap packaging mate-
rial around the load. In the horizontal ring, the length of the
load is wrapped. As the load moves through the ring and off
the conveyor, the packaging material slides off the conveyor
(surface supporting the load) and into contact with the load.

Historically, ring style wrappers have suffered from exces-
sive film breaks and limitations on the amount of containment
force applied to the load (as determined in part by the amount
of pre-stretch used) due to erratic speed changes required to
wrap “non-square” loads, such as narrow, tall loads, short,
wide loads, and short, narrow loads. The non-square shape of
such loads often results in the supply of excess packaging
material during the wrapping cycle, during time periods in
which the demand rate for packaging material by the load is
exceeded by the supply rate of the packaging material by the
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dispenser. This leads to loosely wrapped loads. In addition,
when the demand rate for packaging material by the load is
greater than the supply rate of the packaging material by the
dispenser, breakage of the packaging material may occur.

When stretch wrapping a typical rectangular load, the
demand for packaging material varies, decreasing as the
packaging material approaches contact with a corner of the
load and increasing after contact with the corner of the load.
When wrapping a tall, narrow load or a short load, the varia-
tion in the demand rate is even greater than in a typical
rectangular load. In vertical rings, high speed rotating arms,
and turntable apparatuses, the variation is caused by a differ-
ence between the length and the width of the load. In a
horizontal ring apparatus, the variation is caused by a differ-
ence between the height of the load (distance above the con-
veyor) and the width of the load.

The amount of force, or pull, that the packaging material
exhibits on the load determines how tightly and securely the
load is wrapped. Conventionally, this force is controlled by
controlling the feed or supply rate of the packaging material
dispensed by the packaging material dispenser with respectto
the demand rate of packaging material required by the load.
Efforts have been made to supply the packaging material at a
constant tension or at a supply rate that increases as the
demand rate increases and decreases as the demand rate
decreases. However, when variations in the demand rate are
large, fluctuations between the feed and demand rates result
in loose packaging of the load or breakage of the packaging
material during wrapping.

The wrap force of all known commercially available pallet
stretch wrapping is controlled by sensing changes in demand
and attempting to alter supply of film such that relative con-
stant film wrap force is maintained. With the invention of
powered pre-stretching devices, sensing force and speed
changes was immediately recognized to be critically impor-
tant. This has been accomplished using feedback mechanisms
typically linked to spring loaded dancer bars and electronic
load cells. The changing force on the film caused by rotating
arectangular shaped load is transmitted back through the film
to some type of sensing device which attempts to vary the
speed of the motor driven pre-stretch dispenser to minimize
the force change on the film incurred by the changing film
demand. The passage of the corner causes the force on the
film to increase. This increase force is typically transmitted
back to an electronic load cell, spring-loaded dancer inter-
connected with a sensing means, or by speed change to a
torque control device. After the corner is passed the force on
the film reduces as the film demand decreases. This force or
speed is transmitted back to some device that in turn reduces
the film supply to attempt to maintain a relatively constant
wrap force.

For example, U.S. Pat. No. 4,418,510 includes an embodi-
ment that sets a pre-stretch roller speed to a reference speed
faster or slower than the rotating load. This embodiment
experienced no commercial success due the difficulty of prac-
tically achieving that process with market acceptable cost and
satisfactory wrap performance. Accurately setting and main-
taining the reference speeds with the disclosed embodiments
proved problematic.

These concepts have proven themselves to be satisfactory
for relatively lower rotation speeds where the response time
of'the sensing device and the physical inertia permit synchro-
nous speed change with corner passage.

With the ever faster wrapping rates demanded by the indus-
try, rotation speeds have increased significantly to a point
where the concept of sensing demand change and altering
supply speed is no longer effective. The delay of response has
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been observed to begin to move out of phase with rotation at
approximately 20 RPM. The actual response time for the
rotating mass of film roll and rollers approximating 100 1bs
must shift from accelerate to decelerate eight times per revo-
lution, which at 20 RPM is a shift more than every % sec.

Even more significant is the need to minimize the accel-
eration and deceleration times for these faster cycles. Initial
acceleration must pull against the clamped film, which typi-
cally cannot stand a high force, especially the high force of
rapid acceleration. Thus, acceleration cannot be maintained
by the feedback mechanisms described above.

Film dispensers mounted on horizontally rotating rings
present additional special issues concerning eftectively wrap-
ping athigh speeds. All commercially available ring wrappers
in use depend upon electrically powered motors to drive the
pre-stretch film dispensers. The power for these motors must
be transmitted to the rotating ring. This is typically done
through electric slip rings mounted to the rotating ring with an
electrical pick up finger mounted to the fixed frame. Alter-
nately, others have attempted to charge a battery or run a
generator during ring rotation. All of these devices suffer
complexity, cost and maintenance issues. But even more
importantly they add significant weight to the rotating ring
which impacts its ability to accelerate and decelerate rapidly.

Film dispensers mounted on vertically rotating rings have
the additional problem of gravity forces added to centrifugal
forces of high-speed rotation. High-speed wrappers have
therefore required expensive and very heavy two part bear-
ings to support the film dispensers. The presence of the outer
race on these bearings has made it possible to provide a belt
drive to the pre-stretch dispenser. This drive is taken through
aclutch type torque device to deliver the variable demand rate
required for wrap force desired.

Due to the problems described above, use of high speed
wrapping has been limited to relatively lower wrap forces and
pre-stretch levels where the loss of control at high speeds does
not produce undesirable film breaks.

SUMMARY OF THE DISCLOSURE

In accordance with the disclosure, a method and apparatus
for dispensing a predetermined fixed amount of pre-stretched
film relative to load girth is provided.

In one aspect, the presently disclosed embodiments may be
directed to an apparatus for stretch wrapping a load. The
apparatus may include a non-rotating frame, and a rotatable
ring supported by the non-rotating frame. The apparatus may
also include a film dispenser having a pre-stretch portion, the
film dispenser being mounted on the rotatable ring. The appa-
ratus may further include a non-rotatable ring vertically mov-
able with the rotatable ring relative to the non-rotating frame.
The apparatus may also include a drive mechanism config-
ured to rotate the rotatable ring while driving the pre-stretch
portion to dispense a pre-determined length of pre-stretched
film for at least a portion of a revolution of the rotatable ring.

In another aspect, the presently disclosed embodiments
may be directed to an apparatus for stretch wrapping a load.
The apparatus may include a rotatable ring. The apparatus
may also include a film dispenser having a pre-stretch por-
tion, the film dispenser being mounted on the rotatable ring.
The apparatus may further include a belt configured to rotate
the rotatable ring, and a drive belt carried on a non-rotatable
ring. The drive belt may pass over a pulley connected to the
rotatable ring. The second drive belt may drive the pre-stretch
portion of the film dispenser to cause a pre-determined length
of film to be dispensed for at least a portion of a revolution of
the rotatable ring.
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Inyet another aspect, the presently disclosed embodiments
may be directed to a method for stretch wrapping a load. The
method may include determining a girth of a load to be
wrapped. The method may also include determining a fixed
amount of pre-stretched film to be dispensed for at least a
portion of a revolution of a film dispenser around the load
based on the girth of the load. The method may further include
rotating the film dispenser, mounted on a rotatable ring,
around the load. The method may further include dispensing
the predetermined fixed amount of pre-stretched film during
at least a portion of a revolution of the film dispenser around
the load to wrap the pre-stretched film around the load.

Inyet another aspect, the presently disclosed embodiments
may be directed to an apparatus for stretch wrapping a load.
The apparatus may include a rotatable ring, and a film dis-
penser mounted on the ring. The dispenser may include a
pre-stretch portion having upstream and downstream pre-
stretch rollers. The apparatus may further include a drive
mechanism configured to rotate the ring and configured to
rotate the downstream pre-stretch roller a pre-determined
number of revolutions for at least a portion of a rotation of the
ring. The pre-determined number of revolutions of the roller
may be selected to cause the dispenser to dispense a fixed
length of film for the at least a portion of a revolution of the
ring. The fixed length of film may be between approximately
100% and approximately 130% of a girth of the load.

Inyet another aspect, the presently disclosed embodiments
may be directed to a method of stretch wrapping a load. The
method may include providing a film dispenser mounted on a
rotatable ring. The film dispenser may also include a pre-
stretch portion having upstream and downstream pre-stretch
rollers. The method may further include determining a girth
of'a load to be wrapped, and determining a fixed amount of
pre-stretched film to be dispensed for each revolution ofa film
dispenser around the load based on the girth of the load. The
method may further include determining a fixed number of
revolutions for the downstream pre-stretch roller for at least a
portion of a revolution of the film dispenser around the load
based on the fixed amount of pre-stretched film to be dis-
pensed for the at least a portion of a revolution of the film
dispenser. The method may further include rotating the film
dispenser around the load. The method may further include
rotating the downstream pre-stretch roller the fixed number of
revolutions during the at least a portion of a revolution of the
film dispenser around the load to dispense the fixed amount of
pre-stretched film independent of force on the film and inde-
pendent of the speed of the dispenser.

Inyet another aspect, the presently disclosed embodiments
may be directed to a method of stretch wrapping a load. The
method may include providing a film dispenser mounted on a
rotatable ring. The film dispenser may include a pre-stretch
portion having upstream and downstream pre-stretch rollers.
The method may also include determining a girth of a load to
be wrapped. The method may further include determining a
fixed amount of pre-stretched film to be dispensed for at least
a portion of a revolution of a film dispenser around the load
based on the girth of the load. The method may further include
rotating the film dispenser around the load, and rotating the
downstream pre-stretch roller the fixed number of revolutions
during the at least a portion of a revolution of the film dis-
penser around the load to dispense the fixed amount of pre-
stretched film.

Additional objects and advantages will be set forth in part
in the description which follows, and in part will be obvious
from the description, or may be learned by practice of the
disclosure. The objects and advantages of the disclosure will
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be realized and attained by means of the elements and com-
binations particularly pointed out in the appended claims.

It is to be understood that both the foregoing general
description and the following detailed description are exem-
plary and explanatory only and are not restrictive of the dis-
closure, as claimed.

The accompanying drawings, which are incorporated in
and constitute a part of this specification, illustrate one
embodiment of the disclosure and together with the descrip-
tion, serve to explain the principles of the disclosure.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 is an isometric view of an apparatus for wrapping a
load according to one aspect of the present disclosure;

FIG. 2 is a top view of an apparatus for wrapping a load
according to one aspect of the present disclosure;

FIG. 3 is a side view of the apparatus of FIG. 2;

FIG. 4 is atop view of a load being wrapped and illustrates
the shortest wrap radius and the longest wrap radius;

FIG. 5 is an isometric view of a support structure for the
rotatable ring of a stretch wrapping apparatus according to
one aspect of the present disclosure;

FIG. 6 is an isometric view of a rotating ring, a fixed ring,
a drive system and a dispenser of an apparatus according to
one aspect of the present disclosure; and

FIG. 7 is an isometric view of an alternative embodiment of
an apparatus for wrapping a load according to one aspect of
the present disclosure.

DETAILED DESCRIPTION

Reference will now be made in detail to the present
embodiment of the disclosure, an example of which is illus-
trated in the accompanying drawings. Wherever possible, the
same reference numbers will be used throughout the draw-
ings to refer to the same or like parts.

The present disclosure is related to a method and apparatus
for dispensing a predetermined fixed amount of pre-stretched
film per revolution of a dispenser around a load during a
wrapping cycle. The apparatus includes a rotating ring, a film
dispenser including a pre-stretch portion, the film dispenser
being mounted on the rotating ring, and a drive system for
rotating the ring and driving the pre-stretch rollers of the film
dispenser.

The fixed amount of pre-stretched film dispensed per revo-
Iution of the dispenser is predetermined based upon the girth
of'the load to be wrapped. The girth (G) of aload is defined as
the length (L) of'the load plus the width (W) of the load times
two (2) or G=[2x(L+W)]. Test results have shown that good
wrapping performance in terms of load containment (wrap
force) and optimum film use (efficiency) is obtained by dis-
pensing a length of pre-stretched film that is between approxi-
mately 100% and approximately 130% of load girth, and
preferably between 100% and 120% of load girth. For
example, a 40 inchx48 inch load has a girth of (2x(40+48) or
176 inches. To dispense a length of pre-stretched film that is
between 100% and 120% of the load girth for every revolu-
tion of the dispenser would require dispensing between
approximately 176 inches and approximately 211 inches of
pre-stretched film. Additional testing has shown that approxi-
mately 107% of load girth gives best results. Thus, for the
example above, the predetermined amount of pre-stretched
film to be dispensed for each revolution of the dispenser
would be approximately 188 inches.

The film dispenser travels a known distance around the
load each revolution of the ring on which the dispenser trav-
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els. The speed at which the dispenser travels is irrelevant,
because the same distance is covered by the dispenser during
each revolution of the rotating ring regardless of the time it
takes to perform the revolution. The ring is belt driven. A drive
belt is also used to drive the pre-stretch rollers of the film
dispenser. Once the amount of film needed per revolution is
established, the next step is to determine how many revolu-
tions of a downstream pre-stretch roller are needed during one
revolution of the film dispenser in order to dispense the
required amount of pre-stretched film. For example, if
approximately 190 inches of film are needed per revolution of
the ring/dispenser, one can measure the circumference of the
downstream pre-stretch roller, for example 10 inches, and
know that each rotation of the downstream pre-stretch roller
will dispense 10 inches of pre-stretched film. Therefore, in
order to dispenser 190 inches of film during one revolution of
the rotating ring and dispenser, the downstream pre-stretch
roller must rotate 19 times (190 inches/10 inches). Once the
necessary number of revolutions of the downstream pre-
stretch roller is known, it is possible to set the sprocket to, for
example, 19 pre-stretch roller revolutions per one ring rota-
tion. Thus, the pre-stretched film is dispensed between
approximately 100% and approximately 130% of girth/ring
revolution and the dispensing is mechanically controlled and
precisely selectable by establishing a mechanical ratio of ring
drive to final pre-stretch surface speed (e.g., number of pre-
stretch roller revolutions/ring rotation). Drive components
can be arranged for easy change of the amount of pre-stretch
of'the film or the percentage ofload girth dispensed. Multiple
sprockets or a variable transmission could be substituted for
sprockets to enable changing the number of pre-stretch roller
revolutions/ring quickly. No slip rings, motor, control box,
force controls are required. As the rotating ring is driven, that
rotational movement drives the pre-stretch rollers through a
fixed mechanical connection.

The dispensing of the predetermined fixed amount of pre-
stretched film/revolution of the rotating ring and dispenser is
independent of wrap force or speed of the ring. It is also
independent of load girth shape or placement of the load. The
speed of the pre-stretch rollers is thus constant relative to the
rotation of the ring. That is, for each revolution of the ring,
regardless of the speed of the ring, the pre-stretch roller will
complete a constant/fixed number of revolutions. If the ring
speed increases, the amount of time it takes for the pre-stretch
roller to complete the constant/fixed number of revolutions
will decrease, but the same number of revolutions will be
completed during one rotation of the ring. Similarly, if the
ring speed decreases, the amount of time it takes for the
pre-stretch roller to complete the constant/fixed number of
revolutions will increase, but the same number of revolutions
will be completed during one rotation of the ring.

The rotating ring is powered for very rapid acceleration to
over 50 rpm with an acceleration period of one second and a
deceleration period of one second. Since the film feed is
independent of the rotation speed as described above, there is
no extra force on the film during acceleration or excess film
during deceleration. If reduced force, below optimum wrap-
ping force, is required during initial startup the ring can be
reversed to create slack film at the end of the previous cycle.
A one-way clutch 167 may be included to prevent any back-
lash from film feed while the ring is reversed. The slack film
remains well around the first corner of the load until the
elasticity of the dispensed film can take it up.

During testing, it was noted that even with the dispensing
of'a predetermined fixed amount of film per revolution of the
rotating ring/dispenser, there was variability in the wrap force
ontheload. The tests were conducted at approximately 100%,
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approximately 107%, and approximately 117% of dispensed
film length relative to load girth. The illustrated example uses
300% pre-stretch levels, which are the highest levels consid-
ered commercially viable. Several films were tested, but
80-gauge film by Tyco is presented for illustration. Other
films have similar performance impact with the chosen vari-
ables.

Atalevel 0f300% pre-stretch, 107% supply (107% of load
girth), with the load off center 3 inches both ways, the wrap
force was measured between approximately 3 Ib and approxi-
mately 24 1b, giving a 21 Ib variation in wrap force. When the
load was wrapped at 50 RPM there were frequent film breaks.
This test was conducted “with no extra film” as will be dis-
cussed below.

The variation in forces seen on the film illustrated above at
a constant relative speed can be dampened very significantly
by allowing a longer stretch of film between the final pre-
stretch roller and the last idle roller mounted to the rotating
ring. The extra film provides the additional elasticity in the
pre-stretched film to accommodate the passage of a corner of
the load or to accommodate offset/off-center loads. It also
permits the length of film to the load to always be longer than
at least one side of the load. Experimentation and observation
of the geometry of the wrap process revealed that an added
film length equal to more than the difference between the
shortest wrap radius and longest radius of the rectangular load
(see FIG. 4) produces significant dampening of the force
variation when the load is relatively centered. Extra film
length is helpful where the load is positioned off center of the
ring for wrapping. A 40x48 load would add approximately 13
inches to the film length. Less than this will be required where
the load does not “fill the ring wrap space” since the film from
the final idle roller to the load will be more. The optimum
length, considering threading and film roll change, has been
found to be approximately 29 inches between the final pre-
stretch roller and the last idle roller mounted to the rotating
ring. It should be noted that the distance from the final rotat-
ing idle roller to the load is constantly variable as the corners
pass. If the ring is “filled,” the passage of a corner of the load
may permit only inches of film to the final idle roller.

Testing with the extra film showed the following results:

% Pre-
stretch

% of Load Load
Girth  position

Amount of
Extra Film

Wrap Force

Wrap Force Variation

300% 107%  off center, 0 inches 3-241b 211b
3 inches
each way
off center,
3 inches
each way
off center,
3 inches
each way
off center,
3 inches

each way

300% 107% 29 inches 5-181b 13 1b

300% 107% 52 inches 5-161b 111b

300% 107% 88 inches 7-16 1b 91b

When the load was wrapped at 50 rpm there were frequent
film breaks with no extra film as illustrated in the first
example. As Table 1 above shows, the 29 inches of extra film
allowed wrapping without breaks even with the load offset 3
inches in both directions.

According to one aspect of the present disclosure, an appa-
ratus 100 for wrapping a load includes a non-rotating frame,
a rotatable ring, a film dispenser, and a drive system config-
ured to rotate the rotatable ring and cause to be dispensed a
pre-determined constant length of film per revolution of the
rotatable ring.
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As embodied herein and shown in FIG. 1, the apparatus
100 includes a non-rotating frame 110. Non-rotating frame
110 includes four vertical legs, 111a, 1115, 111¢, and 1114.
The legs 111a, 1115, 111¢, and 1114 of the non-rotating
frame 110 may or may not be positioned over a conveyor 113
(see FIGS. 2 and 3) such that a load 115 to be wrapped may be
conveyed into a wrapping space defined by the non-rotating
frame 110, wrapped, and then conveyed away from the wrap-
ping space. The non-rotating frame 110 also includes a plu-
rality of horizontal supports 117a, 1175, 117¢, 117d that
connect the vertical legs 111a, 1115, 111¢, and 1114 to each
other, forming a square or rectangular shape (see FIG. 2).
Additional supports may be placed across the square or rect-
angle formed by the horizontal supports 117a, 1175, 117¢,
117d (see FIG. 1). In one exemplary embodiment, the non-
rotating frame has a footprint of 88 inches by 100 inches. The
benefit of this particular footprint is that it allows the appara-
tus to fit into an enclosed truck for shipment. Prior art devices
are generally larger than this and therefore must be disas-
sembled or shipped on a flatbed, which significantly increases
shipping costs.

Connected to and movable on non-rotating frame 110 is a
vertically movable frame portion 119. As embodied herein
and shown in FIGS. 1-3, the vertically movable frame portion
119 includes a support portion 120, a rotatable ring 122, and
a fixed (i.e., non-rotatable) ring 124. A plurality of ring sup-
ports 126 extend downwardly from the support portion 120
(see FIG. 5). Each ring support 126 may have an [.-shape and
may comprise one or more pieces of material, such as steel, to
form the L-shape. It is possible that the ring supports 126 may
have a shape other than an L-shape. Connected to each ring
support 126 is a roller or wheel 128. Resting on top of rollers
128 is the rotatable ring 122, such that rotatable ring 122 rides
on the rollers 128. Preferably, the rotatable ring 122 is made
of a very lightweight material. The lightweight nature of the
rotatable ring 122 allows faster movement of the rotatable
ring 122, and thus, faster wrapping cycles. In one exemplary
embodiment, the rotatable ring 122 has an inner diameter of
80 inches, an outer diameter of 88 inches, and is made of a
lightweight composite material. Use of a composite material
reduces the weight of the ring by approximately 75% when
compared to conventional steel or aluminum rings.

Independent of the rotatable ring 122, the fixed ring 124 is
positioned below and outside of the rotatable ring 122. Fixed
ring 124 is supported by the support portion 120 and carries a
drive belt 130 around its outer circumference. The apparatus
100 includes a first motor 132 that serves to drive the rotatable
ring 122 using a belt 123 (see FIGS. 1 and 7). The drive belt
130 is picked up by a pulley 168, mounted to the rotatable ring
122 (see FIG. 6). As first motor 132 rotates belt 123, belt 123
in turn rotates rotatable ring 122. In addition, pulley 168 may
move together with rotatable ring 122, while drive belt 130
may remain stationary on fixed ring 124. Due to the engage-
ment between pulley 168 and drive belt 130, relative move-
ment between the two may cause pulley 168 to rotate. The
rotation of pulley 168 may be used to drive pre-stretch assem-
bly 150. As shown in FIGS. 1 and 7, a second motor 134 raises
and lowers the vertically movable frame portion 119 on the
non-rotating frame 110.

According to one aspect of the present disclosure, a film
dispenser is provided. As embodied herein and shown in
FIGS. 1-3, the apparatus 100 includes a packaging material
dispenser 136. As shown in FIG. 2, the packaging material
dispenser 136 dispenses a sheet of packaging material 138 in
aweb form. The packaging material dispenser 136 includes a
roll carriage frame 140 shownin FIGS. 1, 3, and 6. As embod-
ied herein, roll carriage frame 140 includes an upper frame
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portion or roll carriage drive plate 142. The dispenser 136
supports a roll of packaging material 144 to be dispensed. A
film unwind stand 146 is mounted to roll carriage drive plate
142 of the roll carriage frame 140 and extends downwardly
from roll carriage drive plate 142. The film unwind stand 146
is constructed to support a roll of film 144 as the packaging
material unwinds, moving from the roll of film 144 to a
pre-stretch assembly to be described below. The film unwind
stand 146 may be bottom-loaded, such that the roll of film 144
may be loaded into the dispenser 136 from below the dis-
penser 136. A film support portion (not shown) of roll carriage
frame 140 may be provided to support the bottom end of the
film unwind stand 146.

Preferably, the film dispenser 136 is lightweight, which in
combination with the lightweight rotatable ring 122, allows
faster movement of the rotatable ring 122 and thus faster
wrapping cycles. By using the first motor 132 and the drive
belt 130 to drive a pre-stretch assembly 150, it is possible to
eliminate the conventional motor that drives the dispenser
136 as well the conventional control box, greatly reducing the
weight of the dispenser 136.

In an exemplary embodiment, stretch wrap packaging
material is used, however, various other packaging materials
such as netting, strapping, banding, or tape can be used as
well. As used herein, the terms “packaging material,” “film,”
“web,” and “film web” are interchangeable.

According to one aspect of the present disclosure, the
dispenser 136 is mounted on rotatable ring 122, which is
supported by the vertically moveable frame portion 119. The
dispenser 136 rotates about a vertical axis 148, shown in FIG.
3, as the vertically moveable frame portion 119 moves up and
down the non-rotating frame 110 to spirally wrap the pack-
aging material 138 about the load 115. The load 115 can be
manually placed in the wrapping area or conveyed into the
wrapping area by the conveyor 113. As shown in FIGS. 1 and
3, the film dispenser 136 is mounted underneath and outboard
of'the rotatable ring 122, enabling maximum wrapping space.

As shown in FIGS. 1-3, film dispenser 136 includes the
pre-stretch assembly 150. The pre-stretch assembly 150
includes a first upstream pre-stretch roller 152 and a second
downstream pre-stretch roller 154. “Upstream” and “down-
stream,” as used in this application, are intended to define the
direction of movement relative to the flow of the packaging
material 138 from the dispenser 136. Thus, since the packag-
ing material 138 flows from the dispenser 136, movement
toward the dispenser 136 and against the flow of packaging
material 138 from the dispenser 136 is defined as “upstream”
and movement away from the dispenser 136 and with the flow
of packaging material 138 from the dispenser 136 is defined
as “downstream.”

The first upstream pre-stretch roller 152 and the second
downstream pre-stretch roller 154 may have different sized
sprockets so that the surface movement of the first upstream
pre-stretch roller 152 is at least 40% slower than the second
downstream pre-stretch roller 154. The sprockets may be
sized depending on the amount of film elongation desired.
Thus, the surface movement of the first upstream pre-stretch
roller 152 can be about 40%, 75%, 200%, or 300% slower
than the surface movement of the second downstream pre-
stretch roller 154 to obtain pre-stretching of 40%, 75%,
200%, or 300%. While pre-stretching normally ranges from
40% to 300%, excellent results have been obtained when
narrower ranges of pre-stretching are required such as stretch-
ing the material 40% to 75%, 75% to 200%, 200% to 300%,
and at least 100%. In certain instances, pre-stretching has
been successful at over 300% of stretch. The pre-stretch roll-
ers 152 and 154 are connected by a drive chain or belt.
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In one exemplary embodiment, each pre-stretch roller 152,
154 is preferably the same size, and each may have, for
example, an outer diameter of approximately 2.5 inches. Each
roller should have a sufficient length to carry a twenty (20)
inch wide web of film 138 along its working length. In one
exemplary embodiment, rollers used for conventional con-
veyors were used to form the pre-stretch rollers 152, 154.
Eachroller 152, 154 is mounted on a shaft, for example, a hex
shaft. In one embodiment, bearings for supporting a shaft,
such as a hex shaft, are press-fit or welded into each end of
each roller 152, 154, and the shaft is placed therethrough,
such that the shaft is centrally and axially mounted through
the length of each roller 152, 154. As discussed above, a
sprocket may be mounted/attached to an outer surface of each
roller 152, 154. The rollers 152, 154 are thus connected to
each other through chains to a sprocket idle shaft with the
pre-stretch sprockets selected for the desired pre-stretch
level. The pre-stretch assembly 150 maintains the surface
speed of the downstream pre-stretch roller 154 at a speed
which is faster than the speed of the upstream pre-stretch
roller 152 to stretch the stretch wrap packaging material 138
between the pre-stretch rollers 152 and 154.

As embodied herein and shown in FIGS. 1 and 2, the
pre-stretch assembly 150 may include an intermediate idle
roller 162 positionable between the upstream and down-
stream pre-stretch rollers 152 and 154. The intermediate idle
roller 162 may be the same diameter as or smaller in diameter
than the pre-stretch rollers. Preferably, intermediate idle
roller 162 is uncoated. In one exemplary embodiment, inter-
mediate idle roller 162 is an idler roller hingedly connected to
the upper frame portion 142 of roller carriage frame 140.
Intermediate idle roller 162 is also a cantilevered roller and it
may not be connected to an additional structure and is not
supported at its base. Although not physically connected at its
base orto a base support, intermediate idle roller 162 may nest
in the U-shaped guard 160 that connects the first and second
pre-stretch rollers 152, 154. Preferably the intermediate idle
roller 162 is aligned to provide a pinching action on the
upstream roller 152 as disclosed in U.S. Pat. No. 5,414,979,
the entire disclosure of which is incorporated herein by ref-
erence.

According to another aspect of the present disclosure, the
film dispenser 136 may include a second idle roller 164 posi-
tioned downstream of the second downstream pre-stretch
roller 154. As described above, spacing the second idle roller
164 downstream of the last pre-stretch roller 154 provides a
length of extra film between the final pre-stretch roller and the
last idle roller mounted to the rotating ring. The extra film
provides the additional elasticity in the pre-stretched film to
accommodate the passage of a corner of the load or to accom-
modate offset/off-center loads. It also permits the length of
film to the load to always be longer than at least one side of the
load. Preferably, the second idle roller 164 is positioned to
provide an extra film length equal to more than the difference
between the shortest wrap radius and longest radius of the
rectangular load (see FIG. 4). Additionally, as shown in FI1G.
2, rotatable ring 122 may include additional rollers attached
to its top surface. The additional rollers 1664, 1665 are pro-
vided for a longer film path where irregular loads or place-
ments are an issue.

According to another aspect of the present disclosure, the
apparatus 100 may be provided with a belted film clamping
and cutting apparatus and disclosed in U.S. Pat. No. 4,761,
934, the entire disclosure of which is incorporated herein.

In operation, load 115 is manually placed in the wrapping
area or is conveyed into the wrapping area by the conveyor
113. The girth of the load 115 is determined and a fixed
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amount of film to be dispensed for each revolution of the
dispenser 136 and rotatable ring 122 is determined based on
the load girth. The fixed amount of film to be dispensed may
be between approximately 100% and approximately 130% of
the load girth, and preferably is between approximately 100%
and approximately 120% ofload girth, and most preferably is
approximately 107% of load girth. Once the fixed amount of
film to be dispensed/revolution is known, the mechanical
connection 169 that allows the drive belt 130 to drive the
downstream pre-stretch roller 154 is adjusted to provide a
desired ratio of ring drive to pre-stretch surface speed.

A leading end of the film 138 then is attached to the load
115, and the motor 132 drives the rotatable ring 122. The drive
belt 130 is picked up by the pulley 168 mounted to the rotat-
able ring 122, as seen in FIG. 6. As the rotatable ring 122 is
driven, it drives through a fixed mechanical connection with
the pre-stretch rollers 152, 154, causing elongation of the film
138 and the dispensing of the predetermined fixed amount of
pre-stretched film for each revolution of the rotatable ring 122
and the dispenser 136. The fixed mechanical connection may
include one or more linking components, such as, for
example, a chain or belt, linking pulley 168 to pre-stretch
rollers 152, 154, such that rotating pulley 168 causes rotation
of pre-stretch rollers 152, 154. The dispenser 136 rotates
about a vertical axis 148 as the vertically moveable frame
portion 119 moves up and down the non-rotating frame 110 to
spirally wrap the packaging material 138 about the load 115.

Other embodiments will be apparent to those skilled in the
art from consideration of the specification and practice of the
disclosure. It is intended that the specification and examples
be considered as exemplary only, with a true scope and spirit
of the disclosure being indicated by the following claims.

What is claimed is:
1. An apparatus for stretch wrapping a load, comprising:
a film dispenser having a pre-stretch portion; and

a drive mechanism providing relative rotation between the
film dispenser and the load;

the pre-stretch portion dispensing a pre-determined length
of pre-stretched film for at least a portion of a revolution
of the film dispenser relative to the load, the pre-deter-
mined length of pre-stretched film based upon the girth
of the load;

wherein the pre-determined length of pre-stretched film
dispensed for the at least a portion of a revolution of the
film dispenser relative to the load is independent of the
speed of relative rotation.

2. The apparatus of claim 1, wherein the pre-determined
length of pre-stretched film is independent of wrap force.

3. The apparatus of claim 1, wherein the drive mechanism
drives the pre-stretch portion to dispense the pre-determined
length of pre-stretched film for the at least a portion of a
revolution of the film dispenser relative to the load as the
speed of relative rotation increases.

4. The apparatus of claim 1, wherein the drive mechanism
drives the pre-stretch portion to dispense the pre-determined
length of pre-stretched film for the at least a portion of a
revolution of the film dispenser relative to the load as the
speed of relative rotation decreases.

5. The apparatus of claim 1, further comprising a mechani-
cal connection between the drive mechanism and the film
dispenser, the mechanical connection driving the pre-stretch
portion to dispense film.
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6. An apparatus for wrapping a load with packaging mate-
rial, the apparatus comprising:

a packaging material dispenser;

a rotation assembly configured to provide relative rotation
between the packaging material dispenser and the load;
and

a control cooperating with the rotation assembly and the
packaging material dispenser to dispense a length of
packaging material therefrom at a ratio based on a girth
of the load and independent of feedback from the pack-
aging material, for at least a portion of the relative rota-
tion.

7. A method for wrapping a load, comprising:

determining an amount of film to be dispensed for at least
aportionofarevolution ofa film dispenser relative to the
load;

providing relative rotation between the film dispenser and
the load; and

dispensing the predetermined amount of film during the at
least a portion of the revolution of the film dispenser
relative to the load to wrap the film around the load.

8. The method of claim 7, wherein determining an amount
of film to be dispensed includes selecting a percent value
indicative of the amount of film to be dispensed.

9. The method of claim 8, wherein selecting a percent value
includes selecting a percentage of a girth of the load.

10. The method of claim 9, wherein selecting a percentage
of the girth of the load includes determining the girth of the
load.

11. The method of claim 10, wherein determining the girth
of'the load includes measuring at least one of a length I of the
load or a width W of the load.

12. The method of claim 11, wherein the girth of the load is
determined using the formula G=[(L+W)x2], wherein G is
the girth.

13. The method of claim 9, wherein selecting a percent
value indicative of an amount of film to be dispensed for at
least a portion of a revolution of a film dispenser includes
selecting an amount of film that is between approximately
100 percent and approximately 130 percent of the girth ofthe
load.

14. The method of claim 13, wherein selecting a percent
value indicative of an amount of film to be dispensed includes
selecting an amount of film that is between approximately
100 percent and approximately 120 percent of the girth of the
load.

15. The method of claim 14, wherein selecting a percent
value indicative of an amount of film to be dispensed includes
selecting an amount of film that is between approximately
100 percent and approximately 110 percent of the girth of the
load.

16. The method of claim 8, wherein dispensing the prede-
termined amount of film at the selected percent value is main-
tained for the at least a portion the wrapping cycle.

17. The method of claim 7, wherein dispensing the prede-
termined amount of film is independent of a speed of rotation
of the film dispenser relative to the load.

18. The method of claim 7, wherein providing relative
rotation between the film dispenser and the load includes
driving the film dispenser into rotation using a drive mecha-
nism.

19. The method of claim 18, wherein dispensing the pre-
determined amount of film includes rotating a film dispensing
roller in the film dispenser with the drive mechanism.

20. The method of claim 19, further including providing an
idle roller downstream from the film dispensing roller for
engaging the film.
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21. The method of claim 20, further including separating
the idle roller and the film dispensing roller by a distance
equal to a difference between a shortest wrap radius and a
longest wrap radius of the load.

22. The method of claim 19, further including establishing
aratio of drive mechanism operation to film dispensing roller
speed.

23. The method of claim 22, wherein establishing a ratio
includes adjusting the ratio using a variable transmission.

24. The method of claim 22, wherein establishing a ratio
includes coupling the drive mechanism and the film dispens-
ing roller using a fixed mechanical connection.

25. The method of claim 22, wherein establishing a ratio
includes setting a fixed number of revolutions for the film
dispensing roller for the portion of the revolution of the film
dispenser relative to the load based on a percent value.

26. The method of claim 25, further including rotating the
film dispensing roller the fixed number of revolutions during
the portion of the revolution of the film dispenser around the
load to dispense the amount of film independent of force on
the film and independent of the speed of the film dispenser.

27. The method of claim 7, wherein dispensing the prede-
termined amount of film includes rotating a downstream pre-
stretch roller of a pre-stretch portion of the film dispenser a
predetermined number of revolutions during the at least a
portion of the revolution of the film dispenser relative to the
load.
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